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15 November 1962

MEXORANDUM FOR THE RECORD _

-SUBJECT{ Mr. Helms? Conversntion with Luia Fernacdesr Rocha .
aod Jose Marts lasa of the DRE Regarding their
Organization’s Relationship with the Agency

' TINE AND PLACE: 1500 bours, 13 Novesber 1962 Mr. Holna'
Office-

PERSONS PRESENT: Ir Kelns, Luic Fernandex Rocha, Jose

Maria Lasa, Negtor Sanchez (alias
Nlcholn-'sylv:p .

o7
1. Mr. Rochksa statad he wanted to mention tvo-things
before starting the conversation with Mr. Helms:
2, He was vary sorry about fhe difficulties
- vhlch may have been caused by the A’éurt-!iaﬂi

Horald Hewspaper 1ncidont. _ _
d. He demired to thaunk Hr. Heolms for his

"daference™ and oxpressed hisg groatost approclaston
for being given the oppbrtunlty to diecugs thoir
problem with Kr. Helms. Mr. Helms replied that he
fully undaigtoéd and sccepted the expixn@tlon about
the newspaper article n&d he was happy to have the
opportunity to discuss the Agancy's rﬁlaﬁionshlp

with ¥r., Roche’s group.
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2. Hr Helms stated he was faniliar vlth the DRE

uituntion and desired to vork out a slightly different

"~ .way of QOIng business. He roalized there have boen qpo-

und'dovuq“}n the relationship and that the Agency vas

" pot 111y white in abldiﬁ; by many of its comaitments, but

that many . of tho.éhansoa'voro due to factors beyond the

Agency's control., He coatinued there were no decisioann

as yet made bi'tho U.8. Governmemt regarding the future

iandlinz of -the Castro probles. The prisary itoms bdeing
considored at the presant time both in New York and

Yashington were the romoval of the missiles and bonbers

from Cuba ard oan-site imspection. gr. Holms fully re-

alized that tho dscisions which may come. abouf at the coné_
c¢lusion of these pagotiations will not be docisions ac~
céptable to the DRE. If a tixe coal¥@ when the DRE feols
their courae of nctlon is no longer compatible with U.8.
policy, H#r. Kelas wanted tc make thla polot clear, the

DRE should be frank and nonast and so state 1t. He did

not want to be devious about our relationehip, and he wanted

to develop the relationship *".s & reasonable collaboration™.
3. Mr. Helma informed ftochs he waa changing the AgencY
contact for the DRE in Elnmi He also stated the nev con-

tact would be able to come to Kr. Helms for any Clifi;

St rT VPSP ;
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" their preseat level of activity.

ECRET

o . '3

‘needed regarding the roiltionahip. As Ior a tuturo

_opera’ton&l progran for the DRE, ur. Kolna ateted ho pre-

sently did not know vhat this sould be. Hr Rochl atnted

that ln all honozty be could not zuaranteo that undor lll

"circumstances the DRE von;d be able to qontlnue the ro- ‘

‘lationship, for a change in U.8. policy toward coexistence

would differ from what the DRE believes is a:@uty'to thetir
country end he as the Soérotlyy General to his wmen this
vould-nean a break in our folﬁtioiship as they felt:they
éuu: coantinue flgbtlng Caatro in any form posai®le. He
did give Hr. Helus his word of honor he would inforam his
contact or Hr, Helms whea the DRk felt thoy could mo lonéar
cooperate With the Agency becausa ot_tho‘dlf!o}once in what
they belioved in and U.S. policy. BRochu claimed they were |
anxious to cooperate with thé Agency, and it was foolisgh -
to think that vitﬁbut Agency sﬁpport they could continue
' He in fact stated that 80
to 90 psr cent of their activity‘would coaee if Agency funds
vere dls;ontinuéd. This véuld bﬁ‘auicidn, andlnccording to
Rocha this he did not want provided s satiscfactory arrange-
ment could be reached.

4. ¥r. lLasa asked what thcy could expoct regarding
their future orientstion and plans. Rocha chimwed in and

atated that this was one of the dzrxicultgqg,undér prcn

praame i:;;:;,i_ i
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. proper orleatstioa.

fhoy'hsd »eon operating; 1.e., not knowing what the plans .

were or what was expected of them. He added that in

'.'order to direct his own organization, he must be aware o!
the dlrection in vhlch ververe moving before he could peko
. tho proper decisions 1n his organizatton. Mr. Holms

 ansvered "We will tell you tbe truth and what .the acore

ia when we know it ourselyes". He also warmed thea that’
when this inforsstion is dlvuléod, 1t would be in atrict=-
est confidencs on »r"¥YYI baais and sot for the prems or '
tho rest of the exile community. Nr. Holms added that om
thinlquéstion he would be very hoaneat with them and eithor
tell them: a. I don't know; . I won't tell you: e, I'11
tell you, and give them the imformation thoy required for
" ¥y, HAolms reiterated that regarding
this tyﬁo of inforsatiea thay must keop sipped uy. Accsrd-
ihg to Mr. Helms thethings get around ia the Cuban exile

couﬁunity vaa, needloss to azay, B matter of somo concsarn

6. Rogarding the new -contact nr Heolnn utated e

wanted to selact a man who would and could maintain the

‘ sollaboration he dad outlined, ard would bo bolpful aand

of msaistance to the GRE. Mo alad stated that this contact

would be responsible to hinm for the relstionship. Mr.

Rocha stated he wanted to be the bdint of contact in the
Or Ny ' o
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DRB and in hln absence elthor Manuel Balvat or Jose Lana

vonld be the ultornato polntu of. coutnct.

6. Mr. Helns stltod there were two olensnta he
'ould the to clart!y'
a, The syuten of klckhacks used by the an
Rocha vxs not taniliar with the term klckback but
after nﬁshort explnnatlon explainsd that the DRE
d1d ask'the;r mombers to give a certain percestage
of their salary depending on what thoy can #fford
for a generhi fund from which the organization pays
for‘nﬁch itexs as the Agency does not finance. One
of these items 1a yﬁbilcution of “The Cuban Report”,
certain work io latin America (not specified) for
which the Agency will pot pay, and 2 very important
tteq};na support of ﬁqmo of their people and families.
écning ouf'ot Cubs. Rocha claimed this was voluntary.
b. . nmces-;ar Helms denired to know 1f they
Xept BCeo aysten of books, 1nc1ud1ngx¢;;;:>e:;;i:un
and sslaries for their latin Aserican opsrations,
and if so who kept their books. ‘nocha ansvered they -
did ksep books and sdded they had a full time member

of the DRE who was a trained accountant In charge of

this department of their organization. Wr. Helas

Cohiis el '
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\ o | " . . ‘
d .
sugzestod thitvns-financea are a technical and
dxfflcult -Atter to koep clouo tnbs om, thre Ageacy
could it kocha 80 doalred, holp by providing a
finnnco tochnlclnéx;:Lpup a sot of books for tho
DRE, -Rocha fully agreed vith the marit of this

auggestion.
7. HEr, Helmns again agsured Rocha and Lasa that 'lth

rognrd to the futur', he would lst thea know as soon as

be himself knaé what it would be. Rocha asked how long
¥r. Holas thought this would be. . olma stated this
rae somevhat of & hypothefical fuestion but estin}tod

that tha presont nea;lngs, conversations, and negotiations
Bould poanibly'tako as long am a montk, ¥r, Belms atatod
he realized that nllltafy operations and possidbly sose of

their propaganda would depend or our future ccurse, but

he wanted them to understand that there will always be need
for good, specific, detailed inforsation hich the DRE can
ocontritute. According'to ¥r. Heﬁan, '"Ye need it; you canm
contribute it; we’ll use it." kr. Holms added hs realized
there were riska isvolved in coilectlng information, but

ho did not want Rocha to misunderstand tho value of 1¢. .

Mr. Helms also cautionad Rocha and Lasa not to get impatient
over what may appear to bs lack of use.ot'their information,

but to give the Agmncy a chance to chock it out.
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8. Mr. Heluz added thore was one other point of

utnoat.lnportance;and that vas; that 1if in the futuro;thd

DRX desired or wantedto have a press conference qr4dés1réd:

- to aﬁbear on TV, "Let us know about it". Mr., Helas astated

s

he didn't wait to tie tueir hands, and he intended to deal
3}th them as roqyoﬁqlble ibn,bug, "Give us & fair waraing®.
Mr. Holms did mot want the DRE to thisk we desired to tell
thes what tﬁey can or can not do, butfho felt it raa;ln
their interest.to get our reaction on such mattérs. Nr.
Helms added, "You, Mr, koéba, are a responsible man. I
am a responsible man. Let's do business iz a mature nxnnér.“
¥r. Rocha fully agrebd.

9. Hr, Rocha then intrddﬁcod the subject of "The Cuban

Report”, the DARE weekly nevslotter. Be sald the newaletter

wan sent to the presa, senonators, copgressmea, the White
House, aad other people in the U.8. He vantéd to know how
Mr. Relma folt mbout this publication. Hr. Holms wanted
to know if tho_&genc? roceived tho intell before it was
printed in the newsletter. Er. Rocha anwwered tiat all
political and military inforsation was passed to the Agemcy
beforo it was printad in fho novgletter. Mr. Helms ad-
=itted hs had $q€ rehdltbe ne!slefie; and that in the
moantime tae DRE could contiﬂue it, Ouce the matter im

studlied in more detall, MHr. Helmg sdded wo may have some

oo o
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. Rocha ansvered in tha aftirnativo.

i:;xcitlonn 'e'nly 'ighffo'dlncusi.: Boéhi frackly adaitted

tat tho LRE folt" they neodod the newsletter for tholr

orttnlzntlon to be able to in!luenco publlc oplnion in tho
U.5. To aatiafy his ovn curiesity, Xr. Holms asked if

Sezator. Xeatingls tigurou vore based oa "The Cuban xeport"

———

10. Rocha then asked what the DRR eould expect re-

- ganiing exacution of military operations. HKr. Helas in-

. formed Rocha tn;t.waenréhey Bad 2 =ilitary plan to suhnit

1t. The Ageancy would study 1t and give them an ansver.

¥r. Selms sdded that if an amewer was not forthcoalng in

|
|

8 reasousblé lemgth of time, they should again ask for
tke ansver from their contacf. 'Er; Helns ;asured Rocha of
Ris continuing personnx'xntéreat 13 this rslatiouship end
he v&~ted Rocha to dedl vlth ‘his Acangy contadt in Mismi
with 3848 in mind, but he warned Eocha thnt alt&o;gh thia
e t:e caso, he did mot want the D=S running eed runs om
their contact on matters they can deal with fn Miami. Rochsa
uaderstood, .

11.. As he (Rocha) f;aréd thera may have begd certain

nisnzderﬂtnndinga regarding 8 request by the “aan in charzo

1n Eianl on-either the 23rd or 24tk of Oetober, he felt it

necessary to gset forth hig positiosm. The "aan 1a chArgo"

. ) ' . ML-‘IQQ
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wet with Rocha on ooe af the adove dntea and aaked lor
five mon frox the naz lncludlng Rocha and Salvat to be,

infiltrated into Cuba for intelligence purposas. Coa-

‘sldering the uili‘lu in Cuba was on full alert by thl-

date therefore xroatly roduoing the chancesa of succaas
of such an attoupt,.apcha triedrto get further details

regarding the oparationsa, but was only told they would

‘probably be used to direct artillary fire. Unable to

got more dotails on what he <¢ongidered a dangerous and
vyery risky misslion he daclined the'request.- He iéda& ke
found it éifficult to ucderstand the seriousaess of such
B request. He felt that be and Balvat ma leaders of
their organization wers not available for such migslonas
and that as head of hia organimticn, he did aot feel he
could secd his mean to their dexth on guch 2 vaguely do-
fissd mission. Rocha continued that ho had imfoxrmad bis
men that sltﬁough the DRZ, as an crganizatioa, yould not

take the responsibility for sending them im, they were

free to go 12 they.dosired to go on their own. ¥r. Helus

atatad that, needloas to sy, proposals and raquests frea
both parties had to bs mada 1n all seriouanessd. '

12, ¥r. Belna agksd 1f there was anything else

Rocha desired to discuss. Rochs_ansvered negatively and

leaye vas taken,
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